IFMIS
BENEFIT REALIZATION

ICGFM Conference — Washington DC
December 2007

Gert van der Linde
Senior FM Specialist, World Bank




Agenda

1 Let'srecap IFMIS...

1 What are some of the key expected benefits to be
gained from an IFMIS?

1 What are some IFMIS experiences in realizing
benefits?
Brazil — Betania Xavier
Laos — Sanya Praseuth
Malawi — Nwazi Mnthambala
Uganda — John Muwanga

1 So why are some projects more successful than
others?

1 Discussion



Let's recap IFMIS....
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Core integrated FM Modules:

Budget and appropriation
management

Requisition, order and
commitment management

Accounts payable

Revenue and accounts
receivable

Cash books — payments,
receipting and reconciliation

General ledger

Financial reporting

Stock / inventory

Payroll / HRM

Secure interfaces for others

Interfaced

Debt management, tax, etc.



Let’s recap IFMIS....(2)

1 Processes financial management transactions on a
single software platform and a single database —

standard data classification for recording events
common processes for similar transactions

consistently applied internal controls over data entry,
transaction processing and reporting

control framework for revenue, expenditure, asset and
liability management

1 Facilitates sharing of common data and the flow of
information amongst different functions and processes of
an enterprise

1 Allows users to track and analyze trends in a wide range
of events in an integrated fashion to plan for future
performance improvements across the enterprise




What are some of the key expected
benefits to be gained from an IFMIS?

"Your food stamps will be stopped effective
March 1992 because we received notice that
you passed away. May God bless you. You
may reapply if there is a change in your
circumstances."

--Department of Social Services, Greenville ,
South Carolina




What are some of the key expected
benefits to be gained from an IFMIS?
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Start with the end In
mind....

CONSOLIDATED FINANCIAL INFORMATION
for the year ended 31 March 2007
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ACCOUNTING OFFICER’S APPROVAL

The Consolidated Financial Information is prepared on the going concern basis, The Consol idated
Financial Information has been based upon accounting policies, which have been consistently
applied and which are supported by the reasonable and prudent judgements of estimates.

The Consolidated Financial Information on pages 2#%to 58 and 90 to | Z¥fhave been approved by
the Accounting Officer and Financial Accountant gn 26 October 2007,

EL. Kganyva o 5.F. Nomvalo
DIRECTOR-GENERAL ACCOUNTANT-GENERAL

ACCOUNTING OFFICER



CONSOLIDATED STATEMENT OF FINANCIAL PERFORMANCE

for the year ended 31 March 2007

COFERATING IRCOME

Beywermes from Tasess, Lereiss ard Dotias
Capammania Ravsnue
Ovher ravenue

HON-OPERATING INCOBME
- Mon-aperating inccamss

Appropriation for urmauthorised esgrendilure approsed
CARMA Furd assistanos

LOHZAL AMND FOREMIN AID ASEISTAMNCE

TOTAL INCOME
NATIONAL REVENLUE FUND EXPENDITURE

Appropriated funds
Mor-cparaling. aependibune
Odher expandiuns

DEPARTMENTAL EXFENDITURE

Current axpenditure

o e Eation O Eniiog S

Eoals and serdoos

Ierest snd reetl an land

Finantial iranssctans in aesots ared liahiiees
CARA fund assistance and trasding anlity
Lol gl Boreig)n Sl Adgislanres

L nauihgrised gxpandiling aporoed

Transfers and subsidies
Capital Expenditure

Expendisure for capilal assets
Local e fonsxgn ad assisiancs

TOTAEL EXPENDITURE
SURPLUSYDEFICIT)

Fudd Back unavthormsesd empersditure
Sl Back ruiliess and wasialul sspandicun
Add Back non-cash maverment

SURPLUSHDEFICIT) FOR THE rEAR

Reconcliation of Maf Surpluak Deficit) tar the year
Valed Funcds

Departmenlal reserwe

Lescal pned foresgn ahd asaisinmes

CERA Furd sssistanoe

SURPLUSNDEFICIT) FOR THE YEAR

L

L gewm~

ih

iz
5.3

13
14

2OHEDT FOOSHE
Roon ftili]
FTRETIN.= " A6, 164, 521
AT0 052, 450 A0S, T30, BEE
13243197 12,525,050
25,505 MY
1,250 304 2,940,704
1,222 a4k 2 5anToa
1,758 =
35 100 -
DET, 362 11,140
A0S, 048,200 413,516,264
200,168,054 186,913,450
D05, 560,720 166,06, B6 1
5,207,154 HE, 363
A80,303 71,238 |
0,770,704
50,854,912 45,213,274
78,098,733 2e, 501,825
BET 18,034
147, 02 F4T 035
168,724 a
1,038,021 02,538
51,794 -
181,463,971 163,633,824
6,555,230 7 TS
6,539, 5656 T 01, PR
11333' £3,583
FIERFENTT] 418,542, Bh2
B2 D0 1,373 403
5, DA G 103,756
1,248 T.63T
16,341,644 8178858
24 406,855 B, 04,033
B BET 421 4,457,640
. 21,985
(E 18 by 155,020
(133 624) ;
24 466 BES o, B64, 653




CONSOLIDATED STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2007
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DISCLOSURE NOTES TO THE CONSOLIDATED FINANCIAL

INFORMATION
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2.2

DISCLOSURE NOTES TO THE CONSOLIDATED FINANCIAL

INFORMATION (conminuep)
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ba based on incomplete axsessment data.

Funding levels

Gowarmmeant Employees Pension Furd
Temporary Employeas Penglon Fund
Associated Instiutions Pensian Fund

Valuation dates

Gowamment Employeas Penslon Furd
Temporary Employeas Penslon Fund
fssnciated Instiutions Pension Fund

Temporary Employeas  and the Associated Pension Fund ars in
surpius with R111,6 millan and F3,631 milion respsctivaly (200506
RES, 7 milllon and R2,858 milien respetvaly),

3 Commitments
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SEGMENT REPORTS
CONSOLIDATED STATEMENT OF FINANCIAL PERFORMANCE
for the year ended 31 March 2007
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CONSTITUTIONAL INSTITUTIONS, SCHEDULE 2,
3A & 3B PUBLIC ENTITIES AND TRADING ACCOUNTS

CONSOLIDATED STATEMENT OF FINANCIAL PERFORMANCE
for the year ended 31 March 2007
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Start with the end in mind...and s°
make all elements work together!

1 In this case, not all information can come from a single
IFMIS...

1 But IFMIS type systems support most of the
consolidated entities

1 Legal framework as important —
Defines “ownership control” that ensures consolidation

Sets overall time frame and responsibility for
submission of annual reports (which include audited
financial statements) and audited consolidated
financial information

Control over bank account configuration and financial
systems

1 Basic accounting routines and rules were put in place —
timely recording, reconciliations, clearance of suspense
accounts, etc.

13



What are some of the key expected oo
benefits to be gained from an IFMIS?

If set-up and used well, facilitates improvement of -

1 Planning and budgeting
Historic information on expenditures
More realistic and standardized budget formulation
Improved resource allocation

1 Budget execution
Revenue, commitment and expenditure control
Cost efficiency and savings — often a key driver in private sector
Asset, liability an cash management
Risk management and control systems

Access to reliable and timely information to support decision
making

Customer service
1 Monitoring, evaluation and accountability
Decision making and fiduciary responsibilities
Auditable financial statements
Control over fraud and corruption 14




IFMIS experiences In realizing | ss¢
benefits - progress in Africa

Progress made with some | Tanzania, Madagascar, Uganda, Cape
tangible results Verde, Mauritius, Sierra Leone, Burkina
Faso, Malawi, Mozambique, South
Africa ...

Slow/uncertain progress | Ghana, Kenya ...

Difficult to start Zambia, Nigeria, Congo Brazzaville,
Chad ...

15




IFMIS experiences In realizing | ss¢
benefits

Country presentations -

1 Brazil — Betania Xavier

1 Laos — Sanya Praseuth

1 Malawi — Nwazi Mnthambala
1 Uganda — John Muwanga

16



So why are some projects eec
more successful than others?

Bill Dorotinsky (2003) -
1 If success is defined as...

delivered as-specified ex ante - 43 % delivered
as specified

delivered on-budget - 50 % delivered on budget
delivered on-time - 21 % delivered on-time

1 But, these indicators only looks at project, not
Impact on financial management, operations

Improvements to reporting? Staffing changes?
1 Generally,

no or weak performance indicators in projects

no baseline

broader impact assessment difficult.

17



Example — Commercial Bank XYZ .
Program benefits over 10 year period

1 FA - Systems R133m
1 MA — Systems R 29m
1 FA - Business Effectiveness savings R 65m
1 MA - Business Effectiveness savings R272m
1 Total FA Savings R199m
1 Total MA Savings R302m

1 TOTAL SAVINGS OVER 10 YEAR PERIOD R501m

1 MANAGED THROUGH FORMAL BENEFIT TRACKING,
REVIEW PROCESS AND BUDGET CUTS....!

18



So why are some projects T
more successful than others?

Political commitment, management buy-in, clear IFMIS “business
ownership”, strong interagency cooperation and life cycle funding

Project team — governance and risk management, FM and IT
capacity, project management methodology, incentives and
knowledge transfer

Getting the basics right - definition of the reporting entity and all its
transactions, standard chart of accounts, control over bank
accounts, basic accounting controls, “one-off” data entry to support
Integration and reporting requirements

1 Integration of legal framework, PFM architecture and information
architecture - chart of accounts, GFS and IPSAS accounting
standards

1 Simplify procurement cycle and vendor management - turnkey
approach

1 Independent quality assurance mechanism
1 Quick wins and change management
1 What gets measured, gets done....! 19




So why are some projects eec
more successful than others?

Neilson and McGrath (why CEOs Fail to Lead Large-Scale Change)

1 The CEO makes a strong case for change by clearly and
persuasively articulating the factors driving it

1 Senior leaders set an aggressive, enterprise-wide target
1 Senior management is firmly aligned

1 An integrated enterprise-wide change program is put in
place

1 Senior leaders focus on expanding capabilities along with
cutting costs

I Moments of truth are recognized and shared to
demonstrate commitment

A detailed plan provides the blueprint

Enabling triggers are built in from the start
Communication is proactive and ongoing

The results of change are sustained 20




Thanks for your time!

Discussion?




