
1

IFMIS
BENEFIT REALIZATION

ICGFM Conference – Washington DC
December 2007

Gert van der Linde
Senior FM Specialist, World Bank



2

Agenda
l Let’s recap IFMIS…
l What are some of the key expected benefits to be 

gained from an IFMIS?
l What are some IFMIS experiences in realizing 

benefits?
l Brazil – Betânia Xavier
l Laos – Sanya Praseuth
l Malawi – Nwazi Mnthambala
l Uganda – John Muwanga

l So why are some projects more successful than 
others?

l Discussion
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Let’s recap IFMIS….
l Core integrated FM Modules:
l Budget and appropriation 

management
l Requisition, order and 

commitment management
l Accounts payable 
l Revenue and accounts 

receivable
l Cash books – payments, 

receipting and reconciliation
l General ledger
l Financial reporting 
l Stock / inventory
l Payroll / HRM
l Secure interfaces for others

l Interfaced
l Debt management, tax, etc.

IT-support/ 
integration

Affärsprocess 1

Affärsprocess 2

EAI

Business 
Areas

Business 
areas

Business process 1

Business process 2

IT-support/ 
integration IFMISIFMIS
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Let’s recap IFMIS….(2)
l Processes financial management transactions on a 

single software platform and a single database –
l standard data classification for recording events
l common processes for similar transactions
l consistently applied internal controls over data entry, 

transaction processing and reporting
l control framework for revenue, expenditure, asset and 

liability management
l Facilitates sharing of common data and the flow of 

information amongst different functions and processes of 
an enterprise

l Allows users to track and analyze trends in a wide range 
of events in an integrated fashion to plan for future 
performance improvements across the enterprise
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"Your food stamps will be stopped effective 
March 1992 because we received notice that 
you passed away. May God bless you. You 
may reapply if there is a change in your 
circumstances." 
--Department of Social Services, Greenville , 
South Carolina

What are some of the key expected 
benefits to be gained from an IFMIS?

Not something like this……
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What are some of the key expected 
benefits to be gained from an IFMIS?

Start with the end in 
mind….
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Start with the end in mind…and 
make all elements work together!
l In this case, not all information can come from a single 

IFMIS…
l But IFMIS type systems support most of the 

consolidated entities
l Legal framework as important –
l Defines “ownership control” that ensures consolidation
l Sets overall time frame and responsibility for 

submission of annual reports (which include audited 
financial statements) and audited consolidated 
financial information

l Control over bank account configuration and financial 
systems

l Basic accounting routines and rules were put in place –
timely recording, reconciliations, clearance of suspense 
accounts, etc.
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What are some of the key expected 
benefits to be gained from an IFMIS?
If set-up and used well, facilitates improvement of -
l Planning and budgeting
l Historic information on expenditures
l More realistic and standardized budget formulation
l Improved resource allocation

l Budget execution
l Revenue, commitment and expenditure control
l Cost efficiency and savings – often a key driver in private sector
l Asset, liability an cash management
l Risk management and control systems
l Access to reliable and timely information to support decision 

making
l Customer service

l Monitoring, evaluation and accountability
l Decision making and fiduciary responsibilities
l Auditable financial statements 
l Control over fraud and corruption
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IFMIS experiences in realizing 
benefits - progress in Africa 

Zambia, Nigeria, Congo Brazzaville, 
Chad …

Difficult to start 

Ghana, Kenya …Slow/uncertain progress

Tanzania, Madagascar, Uganda, Cape 
Verde, Mauritius, Sierra Leone, Burkina 
Faso, Malawi, Mozambique, South 
Africa …

Progress made with some 
tangible results
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IFMIS experiences in realizing 
benefits

Country presentations -
l Brazil – Betânia Xavier
l Laos – Sanya Praseuth
l Malawi – Nwazi Mnthambala
l Uganda – John Muwanga
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So why are some projects 
more successful than others? 

Bill Dorotinsky (2003) -
l If success is defined as…
l delivered as-specified ex ante - 43 % delivered 

as specified
l delivered on-budget - 50 % delivered on budget
l delivered on-time - 21 % delivered on-time

l But, these indicators only looks at project, not 
impact on financial management, operations
l Improvements to reporting? Staffing changes?

l Generally,
l no or weak performance indicators in projects
l no baseline
l broader impact assessment difficult.
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Example – Commercial Bank XYZ 
Program benefits over 10 year period

l FA - Systems R133m
l MA – Systems R  29m
l FA - Business Effectiveness savings R  65m
l MA - Business Effectiveness savings R272m
------------------------------------------------------------------------------
l Total FA Savings R199m
l Total MA Savings R302m
-----------------------------------------------------------------------------
l TOTAL SAVINGS OVER 10 YEAR PERIOD R501m
l MANAGED THROUGH FORMAL BENEFIT TRACKING, 

REVIEW PROCESS AND BUDGET CUTS….!
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So why are some projects 
more successful than others?
l Political commitment, management buy-in, clear IFMIS “business 

ownership”, strong interagency cooperation and life cycle funding
l Project team – governance and risk management, FM and IT 

capacity, project management methodology, incentives and 
knowledge transfer

l Getting the basics right - definition of the reporting entity and all its 
transactions, standard chart of accounts, control over bank 
accounts, basic accounting controls, “one-off” data entry to support 
integration and reporting requirements

l Integration of legal framework, PFM architecture and information
architecture - chart of accounts, GFS and IPSAS accounting 
standards

l Simplify procurement cycle and vendor management - turnkey 
approach

l Independent quality assurance mechanism
l Quick wins and change management
l What gets measured, gets done….!
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So why are some projects 
more successful than others?

Neilson and McGrath (Why CEOs Fail to Lead Large-Scale Change) 
l The CEO makes a strong case for change by clearly and 

persuasively articulating the factors driving it
l Senior leaders set an aggressive, enterprise-wide target
l Senior management is firmly aligned 
l An integrated enterprise-wide change program is put in 

place 
l Senior leaders focus on expanding capabilities along with 

cutting costs 
l Moments of truth are recognized and shared to 

demonstrate commitment 
l A detailed plan provides the blueprint 
l Enabling triggers are built in from the start 
l Communication is proactive and ongoing 
l The results of change are sustained 
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Thanks for your time!

Discussion?


